Annual Town Meeting of Electors
April 21%, 2026

The April 21%, 2026 Annual Sugar Creek Town Meeting was called to order at 5:30p.m.,
by David Robers, at the town hall.

All open meeting laws have been complied with for this meeting.
Present were David Robers, Jamie Morin, David Clarbour, Sara Morin, and Sharri Loveless. 3
Visitors present.

Method of Voting:

Method of voting by show of hands.

Approval of Minutes:

Jamie Morin made a motion to approve the April 15%, 2025 minutes as printed. Sara Mori
second the motion. Motion carried, Vote = 8:0

The Annual Financial Statement: to be presented for year 2025 in May 2026.

Noxious Weed Notice: was read by David Robers. Sharri Loveless made a motion to
approve. Sara Morin second the motion. Motion carried, Vote = 8:0

Appoint Official Town Paper: Sharri Loveless made a motion to approve The Elkhorn
Independent as the official Town newspaper. Jamie Morin second the motion.

Motion carried, Vote = 8:0

Clerk and Treasurer — Appointed vs. Elected: Brent Schambow made a motion to adjust
the clerk and treasurer official positions to be appointed. Jamie Morin seconded the motion.
Motion carried, Vote = 8:0

Appoint Members — Fire Department, Weed Commissioner, and Planning Committee
Meetings: Sara Morin made a motion to appoint David Robers, with alternates, David Clarbour,
and Brent Schambow to the Fire Department Advisory Board. Sharri Loveless seconded the
motion. Motion carried, V= 8:0. Sharri Loveless made a motion to appoint Jamie Morin as the
Weed Commissioner. Jim Clark seconded the motion. Motion carried, V = 8:0. Sara Morin
made a motion to appoint David Robers, and David Clarbour to the Plan Commission
Committee. Sharri Loveless seconded the motion. Motion carried, V = 8:0

Elected Officials Hourly Rate: Town officials employee rate suggested of $25.00/hour.
Jamie Morin made a motion. David Clarbour seconded the motion. Motion carried, V = 8:0.
Brent Schambow made a motion to add appointed official’s hourly rate to the agenda. Jim Clark
seconded the motion. Motion carried, V = 8.0. Jamie Morin made a motion for the appointed
officials wage be $25.00/hour. Brent Schambow seconded the motion. Motion carried, V = 8

Build New Town Hall: Sharri Loveless made a motion to approve a new town hall build.
Sara Morin seconded the motion. Motion carried, V=38

Build New Fire Station: Jamie Morin made a motion to approve the build of a new fire
station/substation. Brent Schambow seconded the motion. Motion carried, V=28

Set Annual Town Meeting Date: Jim Clark made a motion to set the 2027 Annual Town
Meeting for April 21%, 2027 at 5:30p.m. David Dowling second the motion. Motion carried, V —
8:0

Sara Morin made a motion to add, Resolution Supporting a Comprehensive and
Sustainable Transportation Funding to the agenda. Sharri Loveless seconded the motion. Motion
carried, V = 8. Sara Morin made a motion to approve the resolution. Sharri Loveless seconded
the motion. Motion carried, V=38



Jamie Morin made a motion to add adjournment to the agenda. Brent Schambow
seconded the motion. Motion carried, V = 8. Jamie Morin made a motion to adjourn. Brent
Schambow seconded the motion.

Motion carried, V = 8:0

Meeting Adjourned.
Respectfully Submitted _
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Clerk — Sara Morin




